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Executive summary

The Business and Biodiversity project is a three month project dedicated to assessing the level of information available to businesses to address biodiversity issues.  The four main aims of the project were:

· To investigate and research the level of information and support currently available to businesses;

· To identify the existing structures, systems and support mechanisms in place to help businesses understand biodiversity issues in the UK and assess their relevance in Wales;

· To assess the feasibility of using an Environmental Management Systems approach (EMS) to address biodiversity issues by business;

· To identify gaps and make recommendations for actions which will need to be taken forward by the Wales Biodiversity Partnership and in the Business and Environment Action Plan and other agencies/partners in Wales to deliver biodiversity outcomes involving business.

The project was funded by Countryside Council for Wales through its Innovative Sustainable Living  Fund.  As a result of the project, the following main recommendations have been identified:

Information

· An education programme is needed to make businesses aware of how they impact on biodiversity.
· A training programme for business environment coordinators should be developed to ensure that they are aware of biodiversity issues and Local Biodiversity Action Plans (LBAPs)
Practical assistance

· Grants provided by support organisations should consider encouraging the business to adopt Green Dragon as a requirement of the grant

Integration

· Biodiversity must be integrated into the Green Dragon Standard to recognise its importance within an environmental context

· A focus on supply chain and procurement is needed to improve the environmental performance and therefore reduce the impact a business has on biodiversity

· Further investigation needs to be carried out within private landscaping businesses into the level of understanding of biodiversity and endangered species in their working area.  

· Future correspondence is needed with The Wildlife Trusts with regard to the Biodiversity Benchmark.

Strategy
· A formal framework needs to be established to ensure that businesses know whom to contact if they want to know about biodiversity issues
· Biodiversity should be included in and made an important part of the Business and Environment Action Plan for Wales

These main conclusions and resulting action plan will be presented to the meeting of the Wales Biodiversity Partnership in July 2004.

Introduction

In June 1992, at the ‘Earth Summit’ in Rio de Janeiro the Convention on Biological Diversity was signed. This recognises the importance of biodiversity and the need to conserve and sustain the variety of life on earth. Biodiversity is now becoming an issue of increasing concern and more emphasis is placed on the way that businesses conduct their operations to ensure minimal damage to habitats, species and ecosystems. 

To put biodiversity in context, it sustains livelihoods.  The status of biodiversity is being used widely as a measure of sustainable development. People everywhere depend upon biodiversity for their livelihoods, their quality of life, and to provide basic ecological services on which all life depends.  Business too depends on biodiversity. It helps to stabilise the climate and provides clean air and water, services vital for a stable operating environment. It provides raw materials, technology and business opportunities.  Biodiversity is disappearing all across the globe faster than ever before. This loss of biodiversity represents a business risk. As diversity disappears, so do the opportunities for new products, new technologies and new business opportunities.  As users and beneficiaries of biodiversity, businesses need to increasingly become involved in its management. 

We depend on biodiversity more than we realise.  It is a big part of other natural resources and helps provide us with clean air, water, food, fuel, construction materials and medicines. It regulates our climate, can help to protect us from flooding, provides raw materials for business and improves the quality of areas where people live and work. It also provides high value landscapes and habitats such as sea cliffs, peninsulas, woodlands and dunes which many of us enjoy. It is recognised that the world is losing species at a faster rate now than ever before as a result of human activity and once gone they cannot be recreated. 

There is a general recognition that biodiversity resources are finite and so we need to halt further losses, reduce risk and, wherever possible, invest in habitat creation and species recovery.

Biodiversity loss represents a risk to many businesses; not only those who depend on biological resources, but also any company which depends directly or indirectly on productive soils, reliable water supplies, a healthy workforce, access to land or good reputations. Part of the supply chain may affect biodiversity directly or indirectly, or the use of water could affect protected habitats or species. Not adequately addressing biodiversity issues imposes risks on business operations; whereas actively managing and reporting on biodiversity issues as an integral part of management systems and operations can provide multiple benefits and opportunities for business.

Purpose of the project

In order to provide a focus on biodiversity issues Countywide Biodiversity Groups have been set up. In Wales, this is a partnership between a number of organisations including the Welsh Assembly Government, Countryside Council for Wales (CCW), the Welsh Development Agency (WDA), Environment Agency, Local Authorities and national Parks, Forestry Commission, Ministry of Defence and Farming Unions.

It has been widely recognised that in order to better address the issues, businesses need to become more actively involved to reduce the impacts they have on biodiversity both locally and globally. Whilst there is a large amount of information available on biodiversity, and the fact that during the last 10 years biodiversity has become more recognised as an issue within the public sector, there is a gap in how this information is disseminated to businesses and in the level of actual biodiversity improvement work being done.  The Business Environment Action Plan for Wales, is a document produced by the Welsh Assembly Government with a strategic vision for business and the environment.  However, Biodiversity isn’t even mentioned within this strategic vision.

With this in mind ARENA Network, with support from CCW conducted a project to initiate actions that need to be taken forward to enable businesses to address biodiversity. 

The four main targets of the project are as follows:

· To investigate and research the level of information and support currently available to businesses;

· To identify the existing structures, systems and support mechanisms in place to help businesses understand biodiversity issues in the UK and assess their relevance in Wales;

· To assess the feasibility of using an Environmental Management Systems approach (EMS) to address biodiversity issues by business;

· To identify gaps and make recommendations for actions which will need to be taken forward by the Wales Biodiversity Partnership, included in the Business and Environment Action Plan, or involve other agencies/partners in Wales to deliver biodiversity outcomes involving business.

Methodology

Research

There was a vast amount of information to collect and research in order to understand the current situation with regard to “Business and Biodiversity” and in order to achieve the targets required by this project, a variety of different research techniques were utilised. Initially, preliminary research was carried out using desk and internet based research and these methods were continued throughout the project. The research has identified the many Business support organisations and the Wildlife/Biodiversity support organisations throughout the UK. 

Partners

Another essential part of the research involved talking to key partners and organisations who play an important role in biodiversity and other environmental issues and will be fundamental when carrying out future work, either as a lead body or in partnership. Initial meetings were held with partners to discuss project requirements, what would be involved in the project and to discuss the likely outcomes of the project. This ensured that the project went in the right direction.  Another aim of meeting and corresponding with the key partners and agencies was to investigate the level of support and funding that they provide to businesses to address biodiversity issues positively.

Questionnaire

To gain a comprehensive knowledge of how businesses understand and relate to biodiversity, it was essential to conduct a questionnaire aimed at businesses from different sectors and from different areas throughout Wales.  The questionnaire was compiled to ensure that the answers from the questions realised the aims of the project.  The questionnaire was therefore broken down into five areas.  The first section of the questionnaire was designed to gain an increased understanding of Biodiversity issues and how these issues relate to businesses at present.  The second section’s aim was to provide information on the resources that are currently available to businesses.  The next section of questions was designed to provide information on how best to utilise an Environmental Management System to address biodiversity issues.  The fourth part of the questionnaire was used to discover the needs and requirements of businesses with regard to funding and advice/information.  The final part of the questionnaire was compiled to provide a better understanding of how businesses perceive ARENA Network’s “Business and Biodiversity” Award and how it can be developed to encourage businesses to undertake biodiversity actions and ultimately enter for that award category.  

A selection of twenty five businesses from different industry sectors and regions were targeted for the questionnaire to ensure that opinions and information represented all areas of business in Wales.  Business Environment Coordinators from south, mid and north regions of Wales suggested companies in their areas that they thought would assist by taking the time to respond the survey. The businesses that responded to the questionnaire also differed in the number of employees and the area and type of land that they occupied.  This ensured that a wide range of opinions and ideas on biodiversity were generated.  Each questionnaire took thirty minutes on average to complete to ensure that the information gathered was of sufficient quality. This subsequently limited what could be done.  The questionnaire was carried out over the telephone and all twenty five businesses responded.

Evaluation 

The current level of support available to businesses to assist with biodiversity issues and the information provided from the questionnaires was examined and the most constructive comments have been incorporated into this report.

Findings

Questionnaire for Businesses

The following information displays the results and answers from the questionnaire that was put to businesses from different industry sectors across Wales.  For reference, the questionnaire can be seen in Appendix B.

Question 1 - What do you understand by biodiversity?

The data in graph 1 shows that only sixty percent of businesses (15) who responded to the questionnaire knew what biodiversity meant.  The other forty percent (10) either didn’t know what biodiversity meant or had a vague idea but couldn’t explain it.  Also, when some tried to explain, they were incorrect.  “Biodiversity” is therefore a word that is becoming increasingly recognised, however the definition isn’t always clear. 
Graph 1
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2. Question 2 - Do you think as a business that you have an impact (positive or negative) on biodiversity?
After ensuring respondents knew the meaning of biodiversity, with the exception of one business from the construction sector, all businesses could explain how their business activities impacted on biodiversity, either in an indirect or direct way.  The main positive and negative impacts that were identified by the businesses are detailed in Table 1 on the next page.

Table 1

	Negative Impacts on Biodiversity
	Positive Impacts on Biodiversity

	Energy and Water use
	Source supplies from sustainable resources

	Use of packaging
	Local people car share

	Use of natural resources
	Reuse/Recycle packaging and materials

	Carbon Dioxide emissions
	Protection of drainage systems

	Other emissions (VOC’s, machinery, vehicles, power sources)
	Release of employees to plant a tree

	Production of waste
	Financially supporting biodiversity conservation projects

	Disposal of waste to landfill
	Habitat improvement and species protection

	Building or development
	Sensitive land management

	Land contamination from surface runoff
	Reuse water


Question 3 - How important is this impact to your stakeholders?
According to ninety three percent (18) of the questionnaire respondents, the impact of business activities is important to their workforce as seen in Graph 2.  Forty four percent (11) of the respondents also said that the impact was important to the company directors and the customers.  Four percent (1) of the respondents said the impact on biodiversity and the environment was important to the supply chain and eight percent (2) said it wasn’t an issue to any of their stakeholders.  The response to the question tends to suggest that the companies interviewed do not understand the impacts that their supply chain could have on biodiversity.  For example, a supplier of a company polluting a local water course, thus damaging a water vole’s habitat, is ultimately the responsibility of the customer of that supplier.  Raising awareness is therefore recommended to improve the environmental performance of the whole supply chain.

Graph 2
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 Questions 4 and 5 - What actions do you think need to be taken to enhance any of the positive impacts that you have identified above (of your business on biodiversity)? And,

 what actions do you think need to be taken to reduce any of the negative impacts that you have identified above (of your business on biodiversity)?

The following list identifies the main actions that were suggested as a means of enhancing the positive impacts on biodiversity or reducing the negative impacts on biodiversity which have been recognised in Table 1.  Some of the actions could be carried out with general staff training – for example turning machines off.  Other actions may require external help or funding – for example training to make staff aware of biodiversity issues and how their work activities impact on wildlife and the natural environment both in a direct and indirect way.

Direct Impacts

· Landscape grounds after development

· Create a biodiversity garden/corner

· Carry out an Environmental Impact Assessment when necessary

· Buy local produce and use local resources

· Implement emergency procedures e.g. spill kits

Indirect Impacts

· Training to make workforce aware


· Monitor activities

· Switch machines off

· Identify alternative processes to reduce/eliminate emissions

· Use alternative energy source e.g. windmill

· Recycle waste/Use recycled materials

· New contractors must adhere to Environmental Policy

· Raise awareness of guests/customers

· Optimise transport and fuel use

Question 6 - Would you know where to go or whom to contact if you wanted advice or help with biodiversity issues?

Table 2 displays a random list of the organisations that businesses would contact or access if they had any biodiversity queries or issues.  The table also shows the number of businesses who would contact each of the organisations.  It shows that, at present, a wide range of people/data/organisation could be called upon to provide advice on biodiversity/environmental issues.  This shows that there isn’t just one organisation that is  looked upon as a “Business and Biodiversity” information provider/expert.  The most frequently contacted organisation was ARENA Network, seventeen businesses said they would contact ARENA Network if they have any queries on biodiversity issues.  The businesses that were selected to respond to the questionnaire have had some previous contact with ARENA Network so these figures show that ARENA Network are regarded as a source of environmental information and support. Table 2 shows that there are many organisations that businesses approach for help and support.  This highlights the need for awareness between organisations so that businesses can be signposted to the most appropriate source of information.   Only four respondents suggested Countryside Council for Wales as a source of information, suggesting that not as many  businesses understand who CCW are and what they do.

Table 2

	Local Authority
	5
	ARENA Network
	17
	RSPCA
	1

	CCW
	4
	Environment Agency
	7
	English Nature
	1

	RSPB
	1
	National Trust
	2
	Local National Park
	2

	Internet web sites
	3
	Eco-centre
	2
	Centre for Alternative Technology
	1

	DEFRA
	2
	Text books
	1
	Envirowise
	2

	Team/colleagues
	2
	ADAS Wales
	1
	Welsh Assembly Government
	1


Question 7 - Have you got an Environmental Management System in place?

Graph 3 shows the number of businesses that are either working towards implementation  or have implemented an Environmental Management System.  The answers from the questionnaire have been categorised into “Green Dragon” or any “Other” Environmental Management System.  The Green Dragon Standard was the most popular EMS undertaken by the businesses that took part in the questionnaire.  A possible explanation for this could be that it is more accessible or achievable for businesses in Wales because 95% of businesses in Wales are Small to Medium sized Enterprises (SME’s).

Graph 3
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Question 8 - Are there any benefits to biodiversity currently from your EMS?
All businesses perceived that having an EMS was beneficial to the environment in a variety of ways.  It is the general opinion that an EMS provides a structured system to follow and enables environmental aspects to be assessed, measured and monitored.  This not only helps a business to comply with legislation, but it also helps to raise awareness and understanding of the activities or processes of the business, and the impacts that those activities or processes are having on the environment.  An EMS is regarded as a process of continual improvement which can help a business to reduce its environmental impacts and therefore remain competitive.

At present, biodiversity is not addressed as an individual issue within Environmental Management Systems.  It is recognised however that there are indirect benefits to biodiversity within EMS through for example, the reduction of waste and energy use, prevention of spillages and other land, water and air pollution.

When asked how an EMS could be improved to enhance the positive impact their business has on biodiversity, the following points were made:

· Focus on grounds maintenance and landscaping

· Make biodiversity a separate issue in Green Dragon Environmental Management Standard

· Encourage flora and fauna on to site

· Encourage adoption of a Local Biodiversity Action Plan Species

It is worth pointing out that businesses considered biodiversity on a local scale and there was no reference to influencing supply chain or considering procurement as a means of improving the impact that businesses have on biodiversity.

Question 9 - What help or funding do you think would be useful to address biodiversity positively?
Only eight percent of the businesses that responded to the questionnaires said that they didn’t want or need any advice or guidance to help them address biodiversity positively.   One business suggests that there needs to be more flexibility, openness, commitment and clarity between funding bodies and businesses.  Another business thinks that more advice on available funding would be helpful.  Other general remarks were made about the need for encouragement and support for biodiversity projects, and the need for education on the links between business and biodiversity.  The need for an advertising campaign to show the severity of how biodiversity is being affected by business activities was also suggested as a positive way forward.

Question 10 - How would the advice or guidance be best provided?
The least popular means of receiving information was via websites.  The preferred ways were either one to one advice from an advisor, leaflets or letters received through the post and attendance of seminars or workshops.  Time, resources and effort could be some of the reasons that make website searches a less popular option to the businesses.  It takes time to sit down at a computer and search for information when it is required.  Some businesses in Wales might not have the resources to access the internet and in other cases, it could be too much of an effort to search for information on biodiversity as it is not always a priority to someone who is trying to earn a living and run a business.

Graph 4
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Questions 11 and 12 - Are you aware of the ARENA network “business and biodiversity” award?  And,

How interested would you be in entering the award?

Eight of the questionnaire respondents knew about the Business Environment Awards that are hosted by ARENA Network and only three businesses knew about the “Business and Biodiversity” Award.  Four of the businesses were interested in entering for the Award and a few other businesses wanted to know more about what it involves and how to enter.

Other Research Findings

The following information displays the findings which have been gathered as a result of interviews, meetings, internet research and other correspondence with the following agencies and organisations:

· Countryside Council for Wales

· Welsh Development Agency (WDA)

· Department for Environment, Food and Rural Affairs

· Environment Agency Wales

· Envirowise

· ARENA Network

· Earthwatch Europe

· Wrexham County Borough Council

· Flintshire County Borough Council

· Groundwork

· Business in the Community

· Business Eye

· The Wildlife Trusts

Current Information, Support and Funding

The Welsh Assembly Government has a responsibility to take steps and to persuade others to further the conservation of species and habitat types that have been published in “Going Wild in Wales: List of Species and Habitats of Principal Importance for the Conservation of Biological Diversity” (Welsh Assembly Government, 2003).  This demonstrates that biodiversity is an important  part of the Assembly’s objectives.  The list of species and habitats has been integrated into Local Biodiversity Action Plans to support the objectives of the national action plans.

There are many organisations throughout the UK that support the environment and biodiversity at present, some of which are small, local voluntary groups (for example the Deeside Urban Wildlife Group) and some of which are large, national statutory organisations (e.g. Joint Nature Conservation Committee).  There are also organisations that support businesses with general business advice and guidance , for example Business Eye.  There aren’t however many organisations that provide support on the interaction between business and biodiversity.  

INCA (Industry Nature Conservation Association) is an organisation with an aim to ensure that the growth of industry occurs in partnership with nature conservation.  It promotes projects that aim at enhancing the natural environment, exchanges information related to the natural environment between its members and provides support and advice on ecological matters.  This is an organisation that operates within its local area of the Tees Valley.  

Earthwatch Institute is an organisation that works in partnership to provide information on business and biodiversity through its on-line resource centre at http://www.businessandbiodiversity.org and through its publications that are available upon request.  The website is a useful source of information for those who know the website exists as it provides information on how business activity impacts on biodiversity and action that businesses can take to reduce their impact on biodiversity.  There are many other websites that can provide information on specific species and habitats if a business has the time and resources to search through the websites.

It is clear that there is educational support for those businesses that can access it, however, there appears to be no practical support available to assist businesses to implement action plans and carry out improvement work.

Existing structures, systems, support mechanisms and funding

Biodiversity Benchmark

The Wildlife Trusts “Biodiversity Benchmark” has been developed to allow businesses and other organisations to assess their impact on wildlife and to provide a means of demonstrating commitment to improving that impact.  The Biodiversity Benchmark is an appropriate benchmark to provide a mechanism for businesses to address biodiversity issues.  Only seven companies/organisations have piloted the Biodiversity Benchmark.  Only one of these, Severn Trent Water Ltd, was partly in Wales so at present , it is not known whether it is a suitable tool for Welsh businesses.  The first step to achieving the Benchmark is a self assessment carried out by the organisation and this is followed up by independent assessments which lead to accreditation.  The benchmark is awarded for a period of two years after which the re-accreditation process begins, wherein the organisation must demonstrate actions and improvements against the benchmark criteria.  There is an initial cost involved in purchasing the actual Benchmark and then another cost to be accredited with the Biodiversity Benchmark.  This cost is set in relation to the size of the business wanting to take part in the Benchmark.   

The Biodiversity Benchmark consists of ten components which follow an environmental management system structure and include Commitment, Survey, Assessment, Legislation, Planning, Implementation, Measurement, Partnerships, Communication and Review.  For an organisation to achieve the benchmark, a biodiversity programme is produced that contains all components, the organisation must be able to demonstrate a commitment to this to be accredited.  The principles of the Biodiversity Benchmark ensure that businesses have a structured system to follow and this must be considered to decide future actions.  The benchmark has been piloted by seven large organisations and is still in its development stages. Initial investigations suggest that the main disadvantage for business is it’s  direct cost.  ARENA Network are currently waiting for a copy of the Benchmark, further work needs to be done to analyse it and consider whether or not it can be used in conjunction with the Green Dragon Standard.  Also, investigations could be made into reducing costs by accessing public sector funding or using objective 1 money for Business Environment Coordinators to assess the businesses against the Benchmark.  All of this can only be decided after further analysis of the final benchmark and in agreement with the Wildlife Trusts.  

Landscaping and Section 15 grants

The WDA, Groundwork and other organisations have assisted businesses in Wales with landscape enhancement designs for business boundary improvements and the design work up until now has been partly funded by the WDA.  The businesses have then been able to access funding from the WDA for the physical work involved in the landscaping.  The landscape designs up until now have been focused on improving the visual aspect of the site frontage and not necessarily taken into account the local biodiversity.  There has been some communication with the Local Authority biodiversity officer/ecologist, however, this is not a formal practice.  This is needed to ensure that wildlife or any endangered species are considered in the landscape improvements.  It is suspected that other landscape designers are not aware of the local biodiversity officers which is something that needs to be investigated.

The WDA has developed guidelines, Handbook for Developing Sustainable Development Action Plans on Industrial Estates in Wales, for the Business Environment Coordinators to follow when undertaking Industrial Estate Work.  These guidelines look at collecting baseline data and consider a range of different environmental aspects such as, wildlife, habitats, water quality, waste and energy use.  In line with this, Section 15 grants have been administered to private businesses on the estates to improve and enhance the image of the Industrial Estate.  Future grants will require the businesses to undertake an Environmental Review as a minimum but will be encouraged to adopt an EMS.

Integration into an Environmental Management System

The Green Dragon Standard provides companies with a structured system for reducing environmental impacts, improving waste management, increasing energy efficiency and complying with relevant environmental legislation.  The five stages of the Standard involve Planning, Taking Action, Checking Progress and Reviewing Achievements to realise continual environmental improvement.  Green Dragon doesn’t address biodiversity as an individual issue but through the other subjects, the indirect impacts on biodiversity are reduced and monitored.  As businesses progress through to the higher levels of the Green Dragon Standard, more emphasis is placed on demonstrating continual improvement and addressing indirect environmental impacts which could cover biodiversity issues. Green Dragon implementation is funded in Objective 1 areas and supported in unassisted areas by the coordinator, however there is a lack of funding to cover assessment costs in unassisted areas.

ISO 14001 was looked at, however, considering 95% of businesses in Wales are SME’s, this standard is not necessarily the most appropriate for them to achieve, and therefore has not been dealt with in any detail.  It is worth pointing out that the standard does not cover specific biodiversity issues but, like Green Dragon, these could be addressed as part of the aspects assessment. 

Summary of Results

In summary, the results of the Business and Biodiversity project are as follows:

Information

At all levels, there is a gap in how information is disseminated on the interaction between business and biodiversity.

· The Welsh Assembly Government’s Business and Environment Action Plan omits biodiversity as an issue within the document.

· There is a lack of understanding of the impacts that businesses have on biodiversity.

· There is a poor understanding/knowledge within businesses of the Countryside Council for Wales.

Practical Assistance

There is a poor understanding of what funding and support is available to assist businesses to implement action plans and carry out improvement work for biodiversity.  Currently, businesses would like more information on the following;

· Funding – to ensure that businesses are able to implement biodiversity action plans to allow them to enter the Business and Biodiversity Wales Environment Award category

· Support that is available for projects

· Impacts that businesses have on biodiversity

· Advice and practical assistance

Integration

Biodiversity is not addressed as a separate issue within an Environmental Management System and the Wildlife Trusts’ Biodiversity Benchmark should be considered further with the Green Dragon Standard to look at ways of integrating biodiversity into and EMS.

Following on from this, there will be a need for further training for Business Environment Coordinators.  Also, further investigation is needed to look at formally integrating biodiversity into landscaping businesses.

REcommendations

Information

1. An education programme needs to be established as there is an obvious lack of understanding of what biodiversity is within businesses.  This should involve information that is specific to each industry sector and that details local biodiversity and the impact that business activity has on the biodiversity of the area.   A shock awareness campaign must be developed to demonstrate the importance of biodiversity and the rate at which it is declining. 

2. A training programme for business environment coordinators should be developed to ensure that they are aware of biodiversity issues and Local Biodiversity Action Plans (LBAPs) in their relevant areas of Wales, also to enable them to recognise the need for specialist advice. This will enable the county business environment coordinators to provide biodiversity support to businesses. This should be developed in partnership with Local Authorities and other relevant organisations. 

3. The introduction of the “Business and Biodiversity” category as part of the Business Environment Awards in 2003 was a step forward in introducing biodiversity as an integral part of the environment.  The criteria must be revised to ensure that winners of the award can demonstrate commitment, protection or enhancement of habitat(s) or species from the “List of Species and Habitats of Principal Importance for the Conservation of Biological Diversity”, (Welsh Assembly Government, 2003).  The Award should be advertised along with its criteria to encourage and support businesses who wish to enter for it.

4. Funding Bodies should consider publishing a single list of the funding that is available.  Ideally, this should include the level of grant available, who is issuing the grant, what the grant is available for and any conditions of the grant.  A more open relationship between funding bodies and businesses is necessary for grant applications to continue being successful. Business advisors administrating grants should be able to guide businesses through this process and may need additional training to be able to signpost appropriately when dealing with biodiversity issues. 
Practical Assistance

5. Devise a training programme on “Business and Biodiversity” to deliver to businesses who would like formal instruction on the subject.

6. Funding from WDA to encourage businesses to undertake landscape improvements and biodiversity action with the use of environmental improvement grants could stipulate that the business requires a visit or environmental review to be carried out by the local Business Environment Coordinator.

7. Grants given out by support organisations should consider encouraging the business to adopt Green Dragon as a requirement of the grant. This is currently a requirement for Wales Tourist Board grants.

Integration of Biodiversity into other Initiatives

8. Biodiversity must be integrated into the Green Dragon Standard to recognise its importance within environmental issues.  This will also help generate awareness of biodiversity within businesses.  The Green Dragon Standard should be reviewed within ARENA Network.

9. Following on from integration of Biodiversity into the Green Dragon Standard, further training is needed for business environment coordinators to ensure they understand what biodiversity issues should be considered when conducting an environmental review of a site, as opposed to just considering waste or packaging issues for example.  Also, Coordinators need to know what action plans should be recommended to a business to improve their impact on biodiversity - for example, a business that doesn’t have any land could consider erecting a window box.  A business that does have land could consider creating a “wildlife corner” or  “biodiversity garden” in which the employees could take their breaks as well as enjoy the wildlife.

10. A focus on supply chain and procurement is needed to improve the environmental performance and therefore reduce the impact a business has on biodiversity.  The use of Green Dragon as an Environmental Management System could be stipulated as a way of achieving this i.e. considering indirect impacts.

11. Support organisations for example, WDA, CCW and WAG should be leaders in influencing their supply chain through a procurement strategy to improve their environmental performance thus setting an example to businesses.

12. Further investigation needs to be carried out within private landscaping businesses into the level of understanding of biodiversity and endangered species in their working area.  Also, to assess their level of knowledge on how to preserve, enhance and introduce/encourage important habitats and species. This could be facilitated through WDA’s knowledge of the landscape sector which is part of its Environment Goods and Services Strategy. 

13. Future correspondence is needed with The Wildlife Trusts with regard to the Biodiversity Benchmark.  A partnership between the Wildlife Trusts and ARENA Network will allow businesses to be signposted to the most appropriate mechanism to address biodiversity - the Green Dragon Standard or the Biodiversity Benchmark.  The most appropriate mechanism will be dependent on the needs of the business, the size and the time and resources that are available within the business. 

14. The Biodiversity Benchmark should be taken forward in Wales and piloted with some high profile companies to raise awareness of the benchmark within Wales.  High profile companies could be identified to act as ambassadors in Wales and CCW should consider grant aiding these companies to participate in the Biodiversity Benchmark thus assisting in the piloting, monitoring and profile raising scheme.

Strategy

15. A formal framework needs to be established to ensure that businesses know whom to contact if they want to know about biodiversity issues.  If a business contacts an organisation who can’t answer their query, that organisation should then know whom to signpost the business to for the answer they require.  This will require an understanding between council departments and other organisations of what each other specialises in and what information and resources they can provide.  

16. Biodiversity should be included in and made an important part of the Business and Environment Action Plan for Wales

17. These points have been summarised in an action plan (appendix A). There is a need to identify the lead body, possible funding sources and timescales required for achieving the recommendations detailed in this report. The action plan has been purposely left blank for these discussions and identifications.

18. Following this three month project, further funding should be considered to either further develop the investigations or to implement the actions detailed in this report. 

19. This report should be taken to the WAG’s Expert Panel on Resource Management for their consideration as a future issue within the Business and Environment Action Plan. 
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And finally, all of the businesses who took time to answer the questionnaire to provide information and opinions on biodiversity.

Appendix A - Action Plan for Further Development

	RECOMMENDATION
	RESPONSIBILITY/LEAD BODY
	TARGET DATE

	Information
	
	

	Education programme for businesses
	
	

	Business Environment Coordinator LBAP training
	
	

	Revise Business and Biodiversity Award 
	
	

	Funding to be more accessible
	
	

	Practical Assistance
	
	

	Devise a training programme to deliver to businesses
	
	

	Landscape funding from WDA
	
	

	Encourage adoption of Green Dragon Standard as condition of grants
	
	

	Integration of Biodiversity in other Initiatives
	
	

	Biodiversity/Green Dragon integration
	
	

	Further training for BECs on biodiversity issues
	
	

	Supply chain and procurement focus 
	
	

	Support organisations lead in supply chain and procurement management
	
	

	Private landscaping investigation
	
	

	Biodiversity Benchmark partnership
	
	

	Take Biodiversity Benchmark forward in Wales
	
	

	Strategy
	
	

	Develop a framework
	
	

	Integration of Biodiversity into BEAP for Wales
	
	

	Further funding for implementation or future investigation
	
	

	Report to be taken to the WAG’s Expert Panel on Resource Management for consideration as a future issue within the BEAP
	
	


Appendix B - Questionnaire for businesses
OBJECTIVES

Increased understanding of Biodiversity issues, how this relates to businesses and what businesses can do

1. What do you understand by biodiversity? 

OFFER CHOICE OF DEFINITIONS

(For example,  “the variety of all living things and the habitats or places that support them”).

3. Do you think as a business that you have an impact (positive or negative) on biodiversity?

OFFER CHOICES  OR EXAMPLES

Exploitation of resources, planting or introducing non-native species, displacing native species, over use of water, building or development.

Sensitive land management, sourcing supplies from sustainable resources, release of employees to work on local biodiversity conservation projects, influencing stakeholders to consider biodiversity, putting financial support into biodiversity conservation projects

3. How important is this impact to your stakeholders:

· Shareholders (if any)

· Customers

· Workforce

· Directors

· Suppliers

· Local residents

4. What actions do you think need to be taken to enhance any of the positive impacts that you have identified above (of your business on biodiversity)? 

What stops you from taking these actions?
5. What actions do you think need to be taken to reduce any of the negative impacts that you have identified above (of your business on biodiversity)? 

What stops you from taking these actions?
Increased awareness of current infrastructure and what is required to improve the resources and information available

6. Would you know where to go or whom to contact if you wanted advice or help with biodiversity issues?

· Organisations (national)

· Organisations (local)

· Web sites – are you aware of: http://www.businessandbiodiversity.org/
Better understanding of how to utilise an EMS to integrate biodiversity issues

7. Have you got an Environmental Management System in place? YES/NO

If “yes” what are the environment benefits from having the Environmental Management System cover? (list)
8. Are there any benefits to biodiversity currently from your EMS? (if ‘yes’ list) 

How could the EMS be improved to enhance the positive impact your business has on biodiversity? (list suggestions)

· Cover grounds maintenance

· Encouragement of partnership working with local wildlife trusts or similar

· Adopting local biodiversity action plan species  

Better understanding of business needs and requirements, particularly addressing the specific needs of SMEs in Wales  

9. What help or funding do you think would be useful to address biodiversity positively?
· Advice (on what)

· Guidance (on what)

· Funding (for what)

10. How should the advice or guidance be best provided?

· Seminar/workshops

· Leaflets/publications/sent through the post

· Web site

· One-to-one advice from an advisor

Better understanding of how to prepare companies to enter the ARENA Network biodiversity environmental award

11. Are you aware of the ARENA network “business and biodiversity” award?

This is what it seeks to achieve (list)

This is what you have to do to be considered: (list)

12. How interested would you be in entering the award? 

Appendix c – List of questionnaire respondents and their types of industry
	Name of Business
	Type of Industry 

	Thomas Jones Ltd
	Construction

	Wall Colmonoy
	Metal Coatings Manufacturer

	Borg Warner
	Car parts Manufacturer

	Crest Cooperative
	Environmental Goods and Services

	Tetra Pak UK Ltd
	Packaging Manufacturer

	Ecological Land Management
	Environmental Goods and Services

	Craig Bragdy Design Limited
	Ceramic design and manufacturer

	Plas Gwyn Caravan Park
	Tourism

	William Hughes Civil Engineering
	Engineering

	Glan Clwyd NHS Trust
	Health Service

	Pentre Bach Holiday Cottages
	Tourism

	Soar Hill Bed and Breakfast
	Tourism

	Montagne Jeunesse
	Cosmetics

	Druidstone Hotel
	Tourism

	Deeside College
	Education

	RAF Sealand
	Ministry of Defence maintenance unit

	Mondi Packaging
	Packaging

	Brynich Caravan Park
	Tourism

	Celtic Manor Resort
	Leisure

	Castle Cement Ltd
	Cement Manufacturer

	ArvinMeritor Ltd
	Automotive

	Advance Electronics Ltd
	Power Quality Equipment Manufacturer

	C P Pharmaceuticals
	Pharmaceutical

	South Caernarfon Creameries
	Dairy Produce Manufacturer

	Kimberly-Clark Ltd
	Paper Products Manufacturer
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