
Tool 4
‘Checklist’ for LBP engagement with businesses
· Establish Steering Group support
· Clarify LBP role:

· Reactive? – If so, how will enquiries be dealt with?

· Proactive? – If so, how proactive?
· Agree on the criteria for business engagement.  For example by:
· Land holdings size

· Workforce size
· Proximity to designated sites/sites known to support protected species
· Corporate members of wildlife organisations
· Members of business and environment groups
· Identify specific business sectors, groups and associations that fit the criteria
· Develop a plan of action to address businesses:
· Establish contacts list, build a business network
· Develop strategy for approaching companies
· Identify available resources 

· Identify conservation priorities to address with businesses

· Prepare locally specific information for businesses
· Research companies
· Develop the business case
· Link with other NGOs, conservation organisations

· Prepare tools / outreach material / publicity / web site information

· Schedule & budget activities

· Implement activities

· Follow up and monitor company engagement

· Review and report on outcomes

