Tool 5
‘Checklist’ for business engagement with biodiversity
1.
Establish commitment
· Establish senior level / good contact 
2.
Making the business case

· Identify applicable business drivers 
· Present on biodiversity, its meaning and the business case 
3.
Drawing up a policy or statement of intent and publicising it

· Develop a policy
· Communicate the policy to stakeholders
4.
Impacts and actions

· Obtain expert input (ecologist / conservationist)
· Examine overall operations and impacts

· List sites and any conservation status or important features

· List existing and past initiatives; if past initiatives are discontinued, why?

· List existing and past contacts or partnerships

· Look at the company’s operations and assess direct and indirect impacts

· Ensure that they are legally compliant and reduce risks of non compliance by familiarising them with existing and potential legislation

· Collect information / stories from employees, other businesses you work with, biodiversity partnerships and the community about other biodiversity activities in the area
· List and prioritise actions

5.
Drawing up a plan of action (Company BAP and Site BAP)

· Develop SMART targets (Specific, Measurable, Achievable, Relevant and Timed)

· Link the EMS, CBAP and/or SBAP to the LBAP

· Seek advice from ecological consultancies, Wildlife Trusts and your LBP

6.
Monitoring and reviewing

· Track the progress of the plan, targets and biodiversity objectives

· Use quantitative and qualitative monitoring to assess this progress

7.
Reporting

· Certification through an acknowledged scheme or benchmark

· Follow a framework for reporting

8.
Involve stakeholders – ongoing throughout the process!
· Engage your clients, tenants, employees, their families and investors
· Amplify the impact by engaging the wider community of businesses and people

