	Sample BIODIVERSITY ACTION PLAN
	Ref:
	

	
	Plan Author:
	

	Sample BUSINESS
	Plan Co-ordinator:
	

	
	Date:
	


Tool 8
LBP action plan for Engaging business

Biodiversity conservation is an area of work that is unfamiliar to many businesses but one which has significant potential in terms of public relations, staff development, improved relationships with regulators, customers, and communities, corporate responsibility and the enhancement of biodiversity on and off site.

The purpose of this document is to outline the actions necessary to increase the level of business involvement in the Sample Biodiversity Action Plan.

CURRENT STATUS

Number of small, medium and large businesses in the county?

Estimated number of businesses with significant landholdings?

Main business sectors

Number of businesses as corporate members of conservation organisations?

CURRENT FACTORS LIMITING BUSINESS INVOLVEMENT

Who to target

Who to contact

Lack of understanding of business practice

Lack of resources

Too many other issues for business to deal with

Profile of the LBAP Partnership

Different working cultures

Language barriers

Etc…

CURRENT ACTION IN Sample REgion
Member of local Business and Industry Group

Business member of BAP Steering Group

Etc…

ACTION PLAN OBJECTIVES AND TARGETS

Provide basic biodiversity information / advice to twenty businesses by 2010 

Bring 100 acres of business land into favourable conservation management by 2010, and a further 200 acres by 2015

Raise £10,000 of business sponsorship for biodiversity projects in the county by 2010

Develop and run 10 employee volunteer work days by 2010
	Business Action Plan – Logical Framework Sample LBP

	Goal:  to engage businesses in xx sectors with biodiversity activities in the yyyy region:

· Raising their awareness of biodiversity

· Advising them on biodiversity issues and how to address their impacts

· through involving them in the Local Biodiversity Partnership’s work

	Summary
	Indicators
	Verification
	Assumptions

	Purpose:

-  Engage businesses in the conservation of biodiversity
	· xx businesses involved in the partnership

· xx businesses have BAPs
	-  LBP review of members

-  Survey of businesses
	

	Outputs:

-  Awareness:  companies understand biodiversity, their impacts and what they can do to help biodiversity in the xxxx region


	-  xx presentations given to xxx companies on biodiversity

-  yy companies receive information on biodiversity


	-  Attendance lists at events

-  Tracking number of publications distributed


	-  venues made available for holding events

	Etc.
	
	
	


	Activity Plan for Engaging businesses

	
	
	Action
	Action by:
	Partners:

	
	
	
	
	

	5.1
	Awareness raising
	Presentations

-  Organise / set up

-  Deliver

-  Follow up
	LBP Co-ordinator 

	Business Partners

	5.2
	Advice
	Collect Information

Publish general information

Sign-posting enquiries
	xxx NGO


	zzz printers

	
	
	Develop a business contacts network, or Business BAP Group, as part of the county biodiversity structure


	
	

	
	
	
	
	

	5.6
	Funding resources
	Identify projects which would be attractive to businesses


	
	



